NATURAL BRIDGE SWCD
REGULAR MEETING AGENDA
August 19, 2026
SOIL & WATER 6:30 p.m.
Lexington USDA Conference Room

/)" CONSERVATION DISTRICT

We work with the people who work the land.

6:15 pm Cost-Share Committee will meet.
6:30 pm Business Meeting

1. Review of Electronic Guidelines and Call to Order by Rob Deyo, Chair
2. Declaration of Quorum
3. Approval of Minutes — June 29, 2026, July 15, 2026
-Personnel Committee Minutes — August 11, 2026
4. Treasurer's Report — June 30, 2026 and July 31, 2026

5. Unfinished Business
» PY27 Average Annual Cost List

6. New Business
> Approval FY27 Amended Operations Budget
» Telework Policy and Agreement
» Proposal for Office Desktop Computer Upgrades

7. Committee Updates/Staff Reports

Ag BMP Cost-Share: Lee Cummings

Technical: Robert Hickman, District Manager
Administrative: Jennifer Huffman, Office Administrator
TMDL Watershed

Finance: Charles Winder
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Partner Agency Reports

» DCR: Tad Williams, CDC
» NRCS: Dorian Perez, District Conservationist

» VCE: Tom Stanley, Extension Agent

» VDEQ: Sara Jordan, Water Monitoring & Assessment Scientist
» Chesapeake Bay Foundation

> VDOF: Mitchell Kim, Area Forester

9. Director & Staff Comments
10. Adjournment

Next District Meeting: September 16, 2026 at 6:30 p.m. via ZOOM and the Lexington USDA Service
Center Conference Room.

Cost-Share Committee Meetings will be held each month at 6:15 p.m. prior to the
reqular business meeting.



